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Defueling Complete

On Saturday, May 10 we reached a significant Stage 1 milestone. After 41 days of round-the clock work, the last of the
4,560 fuel bundles was removed and the reactor core was defueled.
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While the actual defueling took 41 days, which was ahead of target, the preparation for this critical milestone began
well before the March 30 defueling start date. As this was our first time defueling the full reactor core, careful planning
and preparation was needed. We benefited from the learning experiences of others and were able to conduct a number
of simulations and analyses before determining the most efficient sequence for the plan.

Personnel from teams across the Station carried out defueling activities, 4 \
including Paul Vandenbroeck and David Ellsworth, pictured here, who were
responsible for removing the last fuel bundle from the reactor.

While completing the defueling was a major milestone in Stage 1, there

is still more work to be done before we enter Stage 2. We have begun
draining heavy water from the heat transport system. Once we have
completed draining the system, we can turn over the fueling machine vaults
to AECL so that they can begin retube activities.

In addition to the heavy water draining, activity in the reactor building has
increased significantly in recent weeks: boiler cleaning, removal of eight \_ J
large air coolers and other related jobs are also underway.

In order to meet our milestones successfully and safely, this work requires extensive logistical coordination and
excellent teamwork. Quick reaction time in resolving unforeseen situations is a testament to the excellent collaboration
being demonstrated by all players. The fact that we are achieving early key milestones, like the reactor defueling
success story, is a good leading indicator for the project.

As the turn-over date nears, we are starting to see more and more AECL staff and equipment on site. We continue to
work closely with our partners at AECL to ensure that together we deliver a successful refurbishment project.



